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Supplier Training

The Supplier Scorecard is an important aspect of the Delphi Electronics &
Safety/Supplier relationship. Let’s look at how Delphi Electronics & Safety
addresses this.
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Delphi Supplier Portal

# Delphi Supplier Portal Facts
— Vision
» Ee the single point of e-contact between Delphi and its supply
ase
— Mission

» To provide an easy to use portal that hosts real-time
information and acts as an integration point for Delphi to
enable common systems and processes

+ Supplier Impact
— Policy

» Delphi expects all Direct Material and selected Indirect
Material Suppliers to join Delphi and gain access to the
Delphi Supplier Portal. It is a basic business requirement for
working with Delphi

— Cost
» Delphi Supplier Portal - no charge
» Delphi Problem Solver Application — no charge
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Supplier Training

The Delphi Supplier Portal is utilized by Delphi Electronics & Safety to
communicate with our suppliers. As noted above, it allows for a single point of
electronic contact between Delphi Electronics & Safety and suppliers.

All suppliers are expected to use Delphi Supplier Portal. It is a business
requirement for working with Delphi Electronics & Safety. The Delphi Supplier
Portal is available at no charge.
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DELPHI Delphi Supplier Portal

¢ Why Join?
—Required to respond to Delphi Problem Cases

— Single point of contact for Delphi bulletins to
Suppliers

— Additional functionality is being introduced over time
# All Suppliers must register with Covisint
—WWWw.covisint.com

# Covisint is the host of the Delphi Supplier Portal
Application Systems
—Once connected to Covisint, Delphi will complete
the registration process

¢ All Manufacturing Duns must be registered for
Delphi Problem Solver

Supplier Training

Delphi Electronics & Safety issued Problem Cases have been available in
Delphi since January 2002.

Suppliers will receive an e-mail notification when a Problem Case has been
issued and or updated.

The next few slides will show how to access Delphi Supplier Portal and will also
display some of the additional applications available through Delphi. Refer to
the Appendix section for contact information.
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The World's Largest and Most Secure On-Demand Collaboration Platform

45,800+ organizations 117,000+ logins dally ~ 236,000+ federations daily 12,157,000+ messages monthly

- Messaging and Web Services
S S —
P ]

[ L

Registration
and complete
the registration

1.0., F.A.CP. - President and CEO, Uniced

© Over 45,000 trading partners and
groving
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’ T h e C O VI S I nt Covisint Connection and Administration ‘reme Mhortal el ) Confectls * Logout
reg I St ratl 0 n Home : My Profile | My Organization 3
4 Lind Neuman - Noth America Delphi E &5
SC I’e e n Wl | | welcome: covisint registration

a p p e a r “hank v for choosirg to register with Cevisrt. To becin the muki-siep process, plaase select from thz optians below, If you are unsure what oxtion <0 select, help for this screen is available

—
user options

Hew User

®

0 Skt you are an employz= of an exstng Covisint Vember Comasny seeng zccess to one of 1z appications your Onganizaicr carrntly subscribes to OR if you are ot sure if your
organizstior  egstered,

¢ Choose your _
. Please note: after selectng this cption, you il be prampted to lacate your Crgerizatian within our syserr.
option —=
organization options.

) New Top-Level Organization
selec:ths mefhod if you wish b fin the Covsirt Exchang= as & new Covisint Crgarization

Please note: you rust be the inividuzl wisting to 22 the Security Adr nisiretor* of yaur ~op-Level Organization to se ect this method,

O MNew Division
N_sczc ths method i you weld et becaethe Securiy Adinstator® of e divion winar 2xisting Co si: Organgaion

‘ C | i Ck Beg i n Please note: afte- selecting tis cption, you aill be prompted to lacate your Crgerizarion within our sys-err.
* the respons s of the Security Acminsirator wi be exclainec n dets | aftr you slec 3 regisetion rathod, Fowzver, yeu may choose to cancel yaur regitraon n rder to allow a d ferent merrter

Reg i strat i o n —_— of yaur Organzzton to regiscer s the Security Adrmristratar.
—

begin registrtion
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Delphi Supplier Portal
DELPHI Information Quick Reference

Delphi Supplier Portal Registration

Quick Reference

O All Delphi Suppliers must register for the following:

Direct Material Suppliers - (eg.a ing site that makes or fabri jon materials, ion or service parts,
assemblies, or provides services such as heat treating, welding, painting, plafing, or other finishing services for Delphi)

Delphi Supplier Portal, Delphi Problem Solver, Supplier Scorecard, Supplier Profile Administration and any
other Portal applications needed.

Indirect Material Suppliers - (e.g. is a supplier of corporate services, facilities services, industrial supplies, office supplies, information
technology, logistics management, or machinery and equipment to Delphi)
Delphi Supplier Portal, Supplier Profile Administration and any other Portal applications needed.

Go to: https:/lus. reglster covisint.com/start.html a nothing happens. copy and paste this link into your web browser address bar)

—  For step-by-step regi: i i click on the Regi! ion tab at hitp://delphi.covisint.com/ and select Delphi Supplier Portal
Repistration-New User.

O If you are unable to access the Delphi Supplier Portal or any other Portal applications (e.g. Delphi Problem
Solver, Supplier Scorecard, Supplier Profile, etc.) due to an Ultimate Duns number change or any other
issue, contact the Delphi Helpdesk.

Ask the Helpdesk Operator to transfer the case to the DELP_SAP_SUPPLIER_APP Inbox. The support
team will contact you to assist with issue resolution no Ialer ﬂ'lan the next bu5|ne55 day.
—  For additional Helpdesk information, go to: fittpaidelphi.covisint.comy and ign on the

Home tab or US, Canada and Mexico callers dial 1-B77-733-5744, Inhnahmat csll=|s dial 1-815-774-6599.

O Duwect Matenal Suppliers are responsible for uploading their Quality certificates for manufacturing locations
in the Supplier Profile Administration™ application.

— For mp—hy—step upﬂmmg cemilxte mx&u:hcms, go to hitpaidelphicovisint.com/ select Supplier Standards on the Home tab, click on the
Quality link, and select How to load Quality Certificate on Delphi Si lier Profile.

* Note: User must have access to Supplier Profile Administration in order to upload a Quality certificate. To requeet Supplier Profile
Administration access, click on the Registration tab at hitp:/idelphi.covisint.com/ and select Requesting Sub-Package IJser Level (these
instructions should also be used fo request other required Delphi applications, €.g. Global Web EDI, Deiphi vahkam Solver, etc

DE LPHI
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DELPHI Supplier Scorecard Elements

¢ Quality data elements are:
—Problem Case Incidents
—Problem Case Responsiveness
—Major disruptions
— Controlled shipping
—Number of defects
— Customer impacts
—Repeat issues

< For Quality Performance questions contact the
Problem Case Owner

Supplier Training

Shown above are each of the elements for quality data.
This is for the Quality Scorecard only.
The sub-bullets are the things that impact the Pinnacle award.
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DELPHI Supplier Scorecard Report

¢ The Scorecard is available on line to anyone at
your facility that requests access

—There is no charge for this Delphi application

¢ The scorecard is reviewed with Quality Focus
Suppliers (QFS)

— Quality Improvement Meeting
¢ The Scorecard is utilized for:
— Future business decisions
—Benchmarking within specific commodities
—Feedback to drive performance improvements
¢ This is a Delphi Scorecard, not just Electronics &
Safety

Supplier Training

The Scorecard is an important document shared with many parties and used
for many important purposes.

Delphi Corporate revises the Scorecard.
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¢ Access Delphi website;
www.delphi.com

¢ The Suppliers web
page will display

# Click Login to Supplier
Portal

ABOUT DELPHI CONSUMER PRODUCTS MANUFACTURER PRODUCTS

utomotive Aftermarket (7] Media Room (3] Medical Systems (5] | Supplier Portal (7]

Home £ Suppliers

How to Become a Supplier

Introduction to Delphi Global Supply Management

OTHER DELPHI SITES.

4 Printable page

TO VISIT THE PUBLIC PAGES OF THE DELPHI SUPPLIER COMMUNITY PORTAL,

CLICK HERE.

&t Delphi, we've made a commitr:
corporate culture. Our mission is ol recognized by
supplier!

ert to excellerice - it's an important
lear: Be our customers as their best

part of our

[You must also register for Delphi Problem Solver Application tool ]

when you register for Delphi Supplier Portal

.

1;L\

ier Training

To access Delphi on the Supplier Portal, log into the Delphi web site and
choose the Suppliers link. The picture on the Delphi web site may be different

from the one shown, but the content will be the same.
You must also register for Delphi Problem Solver when registering for Delphi

Supplier Portal.
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DELPHI Delphi Supplier Portal

DL PHI

Frequently Used Documents -}
User ID: = Contact Global Supply Management
P l— = Delphi Name Change

= Doing Business With Delphi

® Delphi's Pinnacle Awards for Supplier Excellence
Clicking on Login indicates acceptance = General Terms and Conditions (M&E version, Divect/Indivect Version)
of Terms of Use and Privacy

policy & Forced Labor Letter from Sid Johnson, ¥P Global Supply Management (1-Dec-2006)
: Forced Labor Policy

() Forgot P d7
N ERRanLYONET asTuor = Supplier Standards

(&) Check your registration status = Materials Specifications f Substances of Concern

¢ The Login screen will display
¢ Enter your User I.D. and Password
— @ Click the Submit button

Supplier Training

If you are already a Delphi user, log in with your User ID and Password.
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¢ Click on the ,
Appl ICatlonS tab tO P show all regi: icati P showall licati } Request an application
VieW available Filter by: | Audience | [Functional Area =1 m
H H H Access Name Summar y Audience Functional Area
Delphl appllcatlons = (Delph\ ePayments } Detail iﬁf;‘“s;s 1o Noith Finance
‘ These Del ph| 7 Delphi Problem Solver <Gee— » Detail Dirsct Material Suppliers
appl ications g E:!';t;;uw"er Suggeston/ChanggRequest b Detail Al Delphi Suppliers ALL
are available at - s*DelphiPay Y Detail  Supplerstofiorth  pinanc
no Charge —] epacor » Detail iﬁf;r“f;s o Mot Finance
. < eRFQ P Detail Direct Material Suppliers
L 2 Delph| | Giobal web EDI b Detail  &ll Delphi Suppliers Eggi“tfs;” Cantrol &
P rOblem SO|VeI’ -~ | supplier Packaging Information (SPT) » Detail  All Delphi Suppliers E;zfsﬁﬁ;" Godkrols
AppI|Cat|0n |S the [ Supplier Profile b Detail  All Delphi Suppliers AL
- supplier Profile Administration P Detail Al Delphi Suppliers ALL
nggessag tloohlto 7 k&upplier Scorecard P Detail  All Delphi Suppliers Direct Material Suppliers
address Delphi
issued
Problem Cases
.
5%
11
Supplier Training

Delphi General Supplier information will continue to be available for public
access. Current applications include messaging, supplier bulletins, eDacor,
Global Web EDI, etc.

The Delphi Problem Solver Application tool is necessary in order to address
Delphi issued. There is a monthly access charge for this tool.

This screen displays only an overview of what the Problem Solver tool is and
what it looks like. Once you have registered for Problem Solver, the link for
accessing the tool will display as shown on the following page.
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¢ Once in the
Applications
web page, click
on Supplier

((((((((((
- Delphi ePayments

Delphi Problem Solver

Scorecard

¢ The Supplier
Scorecard
screen will
appear. Click
on Quality

Global web EDI

g::';tiaf““""""s“‘-“-‘“""“""““g' Request ) negail  All Delphi Suppliers ALL
eeeeee IphiPay b potarl  SUPBlErstooth  pingnc,
D, b Detail  Supplierstofloth  ginancs
eRFQ » Detail Direct Material Suppliers

etail  All Delphi Suppliers

Detail  All Delphi Supplisrs

tail Al Delphi Suppliers  ALL
etail  All Delphi Suppliers AL

ail Al Delphi Suppliers

nnnnnn

Direct Material Suppliers

Praduction Cantrol &
Logistics,

Production Control &
Logistics

Direct Material Suppliers

Navie:

.

i

Supplier Training

Once in the Delphi Portal, click on Applications. The Supplier Scorecard
screen will appear. On the Supplier Scorecard, there will be red text at the
bottom of this screen. Please read the text.

Click on Quality to move to the next screen.
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D<LEEl Supplier Selection
¢ Click on the
Supplier

Selection SLPH
tab

Division:

Supplier Training

This is an example of the Quality screen.
Click the Supplier Selections tab to move to the next screen.
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DELPHI Supplier Selection

ress [ rscor o = oo |[unks

¢ Your information
will appear in the Fa
Matches field

Step 1) Retrizve a set of Matching Suppliars by using any of the itaia areas below
Ifyou leave tha fllds in thi ap blank and elick search, 2l 2upplists that maetthe Cunent Supplier Filtses above wil b ratumsd.

IND SUPPLIERS WHERE:

Utimate Duns!

Stap 2) Select Suppliers from the MATCHES list and meve them t the SELEGTED ultimates list for display on report,

MATTHES: SELECTED: 1000 ar Lass sugplier Lacstions.
FERFORM SUPPLIER SEARCH

=
=
=

B et Selckad Suppliers

Number of Suppliers Selected : o

[ & [ itemet

Supplier Training

Your information will appear in the Matches field. This shows the company
information that you have access.
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DELPHI Supplier Selection

< Highlight your
selection(s)

¢ Move the selection
to Selected field
by clicking on the
arrows

— Click the 3
arrows tab to
move all of the
sites

— Click the 2
arrows tab to
move individual
sites

“ Fle Edt View Favortes Took Help
1l
T

PR FY YW - ard delphi.com/scorigo =] @0 |Junks

| FIND SURPLIERS WHERE:
Ut

s [ Beawn | oiear
= from the MATCHES st an

stap 2) Selfer sy  the SELECTED ultimstes listfor display on report:

MATCHER SELECTED: 10000+ Less sugplir Locations,

mtm
PERFORM SUPPLIER SEARCH

—

Number of Suppliers Selected : o

[ B [ eme:

Supplier Training

Select your information in the Matches field. Once this information is
highlighted, move the selection to the Selected field by clicking on the arrows.
If you want to move all of the sites at one time, click the 3 arrows tab. To move
individual sites, click the 2 arrows tabs.
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DELPHI Supplier Selection

¢ Click Set Selected . .
Suppliers tab to ___ L=~
set suppliers

+ Click the
Scorecard tab

[ & |
B

nnnnnn

MATCHES: SELECTED: Jo00ortass sugplier Lacstions.
PERFORM SUPPLIER SEARCH

Number of Suppliers Selected : o

[ B [ eme:

\4)
i

Supplier Training

Once your selection is moved, click Set Selected Suppliers tab to set the suppliers.
Next, Click on Scorecard to move to the Scorecard screen.

Locations are grouped in the following categories:

« Currently Shipping to Delphi (CSD)-receipts reported for these locations

» Delphi records indicate that there are receipts from these active supplier locations.
There is PPM data reported for the previous Scorecard reporting month

« Manufacturing locations (not CDS)

» According to Delphi records, these locations have been identified as manufacturing
locations and are not currently supplying Delphi. All manufacturing locations should
submit to Delphi their quality certification via Supplier Profile application. Only certified
manufacturing locations will be considered during sourcing of future business.

» Non-manufacturing locations (not CSD)

» According to Delphi records, these locations have been identified as other than
manufacturing sites, e.g., Sales, HQ, distribution, warehouse, etc. If location is a
manufacturing location, please submit quality certification for manufacturing location via
Supplier Profile application.

* Inactive locations

» Inactive locations are those that are not performing business and include closed,
transfer, sold-out locations, etc. as reported by Duns & Bradstreet. This line item WILL
NOT have a score but will display accrued values of problem case information as
appropriate.
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. DELPHI  gUPPLIER SCORECARD
¢ The [_)elphl . P e T
Quality
Scorecard
screen
appears

R

o If text
appears in
the lower
section,
you need to
correct

;o6 & [e]e]e|ef

i
BN EIGE]

s|efe] e [e|e|o|0] 5

o[ e [e[eje| e [e|e[ee] e [e]ejs| @ [ele[e]e] [6f |

w [ w] [ * (%%

N O 2 2 2 O O (O O N R S R O )

J

Supplier Training

This is the Problem Solver Quality data. This data is generated from using
Problem Cases.

The previous month will available by middle of the following month.

If text appears in the lower section of the Scorecard, you will need to correct
the problem.

The next few slides will reveal those problem areas.
All locations

Manufacturing and non-manufacturing locations may be classified as CSD
locations as long as there are receipts reported for them. CSD locations are
scored individually.

© 2009 Delphi Electronics & Safety
SAP Supplier Training — Supplier Scorecard
Page 17



Supplier Scorecard

SAP Supplier Training

D<LPHII

¢ To move to
the Delphi
Quality
Scorecard
Formula
screen,
click on the
Help tab
from the
Delphi
Quality
Scorecard

DELPHI

Delphi Quality Scorecard

SUPPLIER SCORECARD

slofe| ¢ [e]e|e]s] |of

o[ e [e[eje| e [e|e[ee] e [e]ejs| @ [ele[e]e] [6f |

6| ¢ |6je/6/® (66|66 6 G666 (66|66 B

®

Supplier Training

The Help tab will move to the Delphi Quality Score Formula screen.

SAP Supplier Training — Supplier Scorecard
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DELPHI Delphi Quality Score Formula

DELPHI  SUPPLIER SCORECARD

Oriving Tomorrow's Technoloay
- SUPPLIER SELECTION § SCORECARI RENDS ELP

Quality Score Formula
¥iew ¢ Edit Formula For: Manth: |August =l vear IZUU?;I Submit

" DELIVERY "
Quality Score Formula: August, 2007
COMPLIANCE
T Measure Group Pns.slhle Points Distribution
Points
Norconrforming 10 0 =10 paints 1to 24 =8 points Mare than 24 = 0 points

Number of Problem Cases
QUALITY REPORT (Quality, Custamer Satisfaction, 12 0= 12 points 110 2= 10 points More than 2 = 0 points
Delivery, Packaging)

COMMODITY REPORT

Repeat Problems 12 0= 13 points 1to 1=0 paints More than 1= 0 points
Customer Impacted 12 0=18 points 1te 1=0 points More than 1= 0 points
TRAINING MANUAI ) g‘gﬁ;gﬁ;:-:é‘:’;;’ 20 0= 20 points 1to1=0 points More than 1= 0 points
HELEECONTALTS, €81 Days 3 0= paints 1 to 120 = & paints Mare than 120 =0 points
€82 Days 3 0= 3 points 1 to 60 = & points More than 60 = 0 points
Number Late g 0= points 1to 1=0 points More than 1= 0 points
Number Rejected o 0 =0 points 1te 1=0 points More than 1= 0 points

3 Points added far each supplier initiated problem case.
Houewer, the total supplier score cannot exceed 98 paints.

YELLOW for scores
Score Color Indicators - Equal ta or greater than 20 _
Less than 90

Supplier Initiated

Supplier Training

This screen shows the formula used to calculate scores.
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Quality Score Formula
Yiew / Edit Formula For: Month: IF\LIgUSt ;I Year: IZDU?;I Smeitl

Quality Score Formula: August, 2007

Measure Group Possible Points Distribution
Points
Menconforming 10 0=10 points 1 to 24 =% points hdore than 24 =0 points
Number of Problem Cases
(Quality, Customer Satisfaction, 12 0=12 paints 1t0 2 = 10 paoints Mare than 2 = 0 points
Delivery, Packaging)
Repeat Problems 12 0= 1% points 1101 =10 peints hore than 1 =0 points
Customer Impacted 12 0=18 points 1101 =0 points More than 1 =10 points
?;'Eﬁ; DS":;#-;’;Z’;S 20 0= 20 points 110 1=0 points Mare than 1= 0 points
CS7 Days g 0=g points 110 120 = & points hore than 120 =0 points
C582 Days =) 0=28 points 1 to 60 =29 points Muore than 60 =0 points
Number Late ] 0=6 paints 110 1 =0 paints Maore than 1 = 0 paints
Mumber Rejected 0 0=0 paints 1101 =10 points More than 1 = 0 points
Supplier Training

Shown above are each of the elements for quality data.
This is for the Quality Scorecard only.
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D<LPHI Compliance
& Click on DELPHI  SUPPLIER SCORECARD w2 4
Compliance All Manufacturing\
to view the - Duns must be
Compliance G registered for
Category Problem Solver
screen : ,

Repat Created on: 0F-Jul-Z005

= HELP CONTAGTS. Visw| [oai | roF|

F

s[e| e ]e[e|e]e[tE

supplier
Locaticn DUNS | Suppiier Name 4 City

e c|ese

21
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The Compliance screen will appear by clicking on the Compliance tab on the
Scorecard screen.

The red dot at the bottom of the screen indicates that the location Duns is not
registered for Problem Solver.

Someone in your company needs to determine where the correction needs to
be made.
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Addressing Problem Report &
D<LPHI Resolution - Problem Cases

¢ Suppliers are required to respond to Delphi-E&S Problem
Cases through the Delphi Supplier Portal/Delphi Problem
Solver Application

— Issued based on individual incidents
— May contain Controlled Shipping and/or Cost Recovery

¢ Suppliers need to manage their scorecards.

— If wrong duns is used request the case be written to correct duns and
cancel case with incorrect duns.

— Systemic issues should be reported to the Delphi Help Desk.

¢ Required to address Problem Case within specific
timeframes:

— Calculated in Greenwich Mean Time - GMT
— Initial Response — within 24 hours
— Final Response — within 15 calendar days

# For questions regarding Problem Cases contact the
Problem Case Owners

22
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Suppliers must respond to Problem Cases through Delphi Problem Solver
Application. The following slides will walk you through the registration process
for Delphi.

It is imperative that you register for the Problem Solver Application tool when
you register for the Delphi portal, this is in order to respond to Delphi
Electronics & Safety-issued Problem Cases.
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D<LPHI Problem

Solver Tool

The To Do tab lists
the tasks that
suppliers need to
take action

ltems in red in the
Due Date column
indicate past due
responses

My Draft Cases

My Open Case,

To Do

Task Name Due Date Problem Case  Problem Type

Status
May 8, 2002

Approve Initial en. _ Customer

Response FIBSIIEED () Satisfaction WIETIS
GMT
May 23, 2002

Eﬁ;i‘ﬂ:" Cost RECOVETY \g.37.5) p - Part Quality Mone
GMT

Review Response to i iz, ST

Review Response 1o S, - Rerafl

Cost Recovery MNotice | 0:93:59 PM Shipping Shortage
GMT
Jun 17, 2002

Resolve Cost Recovery ’ ’ _

Notice 6:53:59 PM - Packaging / Spill

— GMT Cunnage

23

¢ The Problem Solver tool To Do tab will display

Problem Types include
Part Quality, Shipping,
Customer Satisfaction,
and Packaging/

Dunnage

10 = records per page.
Part

supplier Location Numbers

Disruption Status
can be a Spill, a
Shortage, or None

)
i

Supplier Training

The Problem Solver tool To Do tab displays.
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DELPHI Problem Solver Tool

¢ The Problem Solver Tool offers additional resources, such as
General Help, Quick Reference Guides, and Training Manuals.
Access these tools by selecting the the Help link

¢ The Training Manuals tab within Help includes Users Guides,
that are available only to registered Delphi Problem Solver
users

Delphi Problem Solver »Language  » Home out P Help P ZontackUs

- -
Inbox | Search : Create : Wiew : Reports : Administrate problem case sexrch: [ 2
_—

Problem Solver System Help

[FENETENGENE Quick Reference Guides | Training Manuals | Ci rrent Release Notes Glossary

Delphi is committed to your success, If you are a registered user of the Problem Solver System and are experiencing any difficulty or have
any questions, please get in touch with us, The Delphi Glabal Help Desk is available 24 haurs a day, 7 days a week, and can take your
request by phone, Please contact the Help Desk at (877) 733-5744 (international callers dial +1 915-774-6599).

24
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Help and Training Materials for the Problem Solver tool are available only to
registered users of Problem Solver. Refer to the Appendix section of this
training for contact information.

Delphi is committed to your success. If you are a registered user of the
Problem Solver System and are experiencing any difficulty or have any
questions, please get in touch with us. Our Help desk is available 24 hours a
day, 7 days a week, and can take your request by phone. For a listing of our
customer support numbers around the world, please visit Delphi Customer

Support.
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Questions
and
AnNnswers

If you have additional questions regarding SAP after the
training session, please contact the
Delphi Electronics & Safety SAP Support Team:
delco.vega.support.kokomo@delphi.com

v g y = Supplier Training
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